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Key themes

1. Lasting change requires policy, funding and people - but we need to focus
on the people.

2. Leading By Example should mean that that there are multiple examples
that can be followed and scaled.

3. We have a powerful story to tell and our success depends on us telling it.
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FEMP helps agencies lead by example

FEMP works with key stakeholders to support all stages of energy management in federal agencies’ critical areas.
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=4 Policy & Planning

Analyzes energy management
mandates and helps agencies plan
to meet legislative goals.
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Results &
! Recognition

Guides data reporting and
recognizes significant contributions
to energy and water efficiency.
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Agencies

National Labs
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Congress

MUSH Markets & Optimization &
© Maintenance

Provides resources to ensure

facilities and fleets are at their
optimal state.

U.S. DEPARTMENT OF ENERGY

‘e
4

Technical Areas

= : Analysis &
il Strate e
gy Facilities
Works alongside agencies to
identify short- and long-term
opportunities to cut costs, save F| eetS 'B

energy, and meet goals.

Grid ¥

Execution &

a3

Funding

Offers funding opportunities
and performance contracting
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E.O. 14057, Catalyzing America's Clean
Energy Industries and Jobs through
Federal Sustainability

65% operations
emissions reduction

&

C : b by 2030
All light-duty 100% CFE with
purchases ZEV 50% on a 24/7
by 2027 basis by 2030
Federal
Sustainability
Plan =

o o

50% buildings
emissions

reduction by 203

Supplier disclosure
and Buy Clean

Climate
adaptation and
resilience plans
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FEMP Carbon Pollution-Free Electricity Support and Resources

Technical Assistance Tools

Section 3: USG Electricity Contract Inventory in Vertically Integrated Markets
Help facilities understand
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sissippi Mississippi Power Co ~ None. No e e e "
Viiginia MonongahelaPower Co h| Yes Auaiable Y i tity orsupp
nesota Northern States Power Co - Minnesota (Xoel) Renewable Connect GreenTarifft  No  Notyetavadable Y v of delivered e load (ww, i)
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Provide agencies with
completing CFE Strategic
L

Partnerships with CEQ and Utilities Resources Training

Webinar Overview

Mon Power Solar Program: Phase |

Carbon Pollution-Free Electricity
Resources for Fegeral Agencigs

~—
'

+ 2024 Ft. Martin Site (19MW)
- Adiacent 10 ash dsposal site
+ 2025 Marlowe Site (6MW)
- Reclamed ash disposal site
+ 2025 Wylie Ridge Site (BMW)
Adacent 1o a Mon Power substation
+ 2026 Rivesville Site (SMW)
Retired ash shes
+ 2026 Davis Site (12MW)

Reclamed strip mine

Learning Objectives
Relevant Federal Policies g )
e Recognize the differences between
Approach to Increasing CFE vertically integrated and retail electric
- X choice utility markets;
Electric Industry Overview e Recognize the impact of market structure

On-site Procurement on available CFE options
o |dentify feasible, impactful pathways to

Off-site Procurement increased CFE

e Leverage available FEMP and other

Utility Service-Related Authorities resources to help agencies meet CFE goals
FEMP Resources and Q&A

| Remember-You will need to integrate any specific federal requirements into your strategies. |

U
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Who is our
customer and
target audience?
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CHALLENGE CORTORATION

LN TED STATES OF ANERCA

TENNESSEE
VALLEY

UNITED STATES '\ ATIONAL AUTHORITY
N VES
POSTAL SERVICE ® ARCHIVES
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Leading By Example(s)

Over the last two decades, FEMP has:

v Issued over 400 awards to individuals and
organizations who made significant contributions to
energy and water efficiency within the federal
government

2022 Career Exceptional Service Award: Antonio Piluso, U.S. Navy
Pictured with DOE and Navy Senior Leaders
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Leadership

Shared vision

Technical depth and innovation
Common, credible, compatible
infrastructure

Supporting programs

Shaping policy

Collaboration across sectors

Open up new market opportunities
Shape norms




Thank you!
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